Background Information Regarding McMurry University’s Response to the NCAA Decision on Indian Mascots
In November 2004 the NCAA asked 33 schools to submit a report evaluating the use of Native American imagery on their campuses.  McMurry formed a committee to research and write this report which was submitted to the NCAA.  There were three specific aspects that the self evaluation centered upon.  The aspects were three principles of the NCAA Constitution: Article 2.2.2, which references cultural diversity and gender equity; Article 2.4, the principle of sportsmanship and ethical conduct; and Article 2.6, and the principle of nondiscrimination.

After the self evaluations from the schools were conducted, 14 of the 33 schools changed their Indian or Indian related nicknames and/or mascots. Nineteen schools, including McMurry, made decisions to request further consideration by the NCAA.

The NCAA looked over all evaluations and came out with a new policy on August 5, 2005 prohibiting NCAA colleges and universities from displaying hostile and abusive racial/ethnic/national origin mascots, nicknames or imagery at any of the 88 NCAA championships.  The policy was stated as follows:

· Colleges and universities may adopt any mascot that they wish, as that is an institutional matter, but as a national association, we believe that mascots, nicknames or images deemed hostile or abusive in terms of race, ethnicity or national origin should not be visible at the championship events that we control.  

· The policy prohibiting colleges or universities with hostile or abusive mascots, nicknames or imagery from hosting any NCAA championship competitions effective February 1, 2006.

· Institutions with hostile or abusive references must take reasonable steps to cover up those references at any predetermined NCAA championship site that has been previously awarded, effective February 1, 2006. 

· Institutions displaying or promoting hostile or abusive references on their mascots, cheerleaders, dance teams and band uniforms or paraphernalia are prohibited from wearing the material at NCAA championships, effective August 1, 2008. 

· Institutions with student-athletes wearing uniforms or having paraphernalia with hostile or abusive references must ensure that those uniforms or paraphernalia not be worn or displayed at NCAA championship competitions.

· Institutions affected by the new policy can seek further review of the matter through the NCAA governing structure.

The NCAA committee also strongly suggested that institutions follow the best practices of institutions that do not support the use of Native American mascots or imagery. They cited model institutions such as the University of Iowa and University of Wisconsin, who have practices of not scheduling athletic competitions with schools who use Native American nicknames, imagery or mascots.  It was further recommended that institutions review their publications and written materials for hostile and abusive references and remove those depictions, and that member institutions educate their internal and external constituents on the understanding and awareness of the negative impact of hostile or abusive symbols, names and imagery, and to create a greater level of knowledge of Native American culture through outreach efforts and other means of communication. 

Based on McMurry’s longstanding commitment to honor Native Americans, an appeal to the policy was submitted by McMurry to the NCAA Executive Committee on December 19, 2005.  The appeal was accompanied by a DVD featuring Tipi Village and interviews from various Native Americans.  The NCAA granted McMurry a “stay,” meaning that the new rules would not be enforced until after a decision was made on the appeal

On May 18, 2006, the NCAA staff committee considering the University’s appeal to continue use of its Indian name and imagery recommended that McMurry’s appeal be rejected. 

In response to this decision, McMurry appealed the NCAA staff committee’s decision by letter dated June 12, 2006, sent to the NCAA Executive Committee. The appeal was based on two main themes: the arbitrariness of the NCAA’s decision-making process and the inconsistent results and messages that have come from the process and the promulgation of the policy concerning athletic teams with Native American teams and imagery. 
McMurry stated the following arguments in the letter and publicly voiced them in a press conference on June 26, 2006: 
· The NCAA contends that McMurry’s use of Native American imagery in its athletic program creates an environment over which the institution may not have full control.  According to the NCAA, “Fans, opponents and others can and will exhibit behaviors that indeed are hostile or abusive to Native Americans.” We do not believe this to be a conclusion one would draw from having attended McMurry athletic contests.
· While we support the First Amendment rights of free speech, we also believe our efforts to “control” the environment in which athletic contests are held have been very successful. 
· We believe that to have granted some institutions an exemption to the policy, and to thereby imply that a tribal affiliation provides an institution with a bulletproof solution to hostile and abusive behavior by its fans and opponents is naïve and somewhat arbitrary.  
· To further imply that a campus then becomes a target for hostile and abusive behavior toward Native Americans because it established the more generic team name Indians ascribes the worst motives to fans and opponents alike. 
· We further believe that the culture established by the selection of our team name Indians has served as a catalyst for the appreciation of ethnic diversity—a most worthy core value of the NCAA. 
· McMurry is concerned by the mixed messages sent by the NCAA in announcing its policy on the use of Indian names and imagery by athletic teams.  Although the NCAA has repeatedly indicated that we have the right to choose our sports team name, it “…also strongly suggested  that institutions follow the best practices of institutions” like the University of Iowa and University of Wisconsin,  who do not schedule “athletic competitions with schools who use Native American nicknames, imagery or mascots.” 
· We believe that the NCAA’s wording “strongly suggesting” that institutions should not schedule athletic competitions with schools that use Native American names and imagery is only one step removed from more serious sanctions being applied to institutions who continue to schedule athletic competitions with these schools. 
The NCAA Executive Committee met to address the University’s final appeal on August 3, 2006 and reconfirmed its original decision.  The Board of Trustees met on October 13, 2006 and voted to discontinue the use of the Indian mascot.
