NCAA Institutional Self Evaluation Examining the Use of American Indian Mascots, Nicknames and Logos
GUIDELINES FOR COMPLETING THE INSTITUTIONAL SELF EVALUATION:
The NCAA Executive Committee has requested that the NCAA staff seek additional information, including the institution's current position regarding American Indian mascots, nicknames and logos. Throughout this self-evaluation process, the chief executive officer is encouraged to make the evaluation a priority and it is hoped that the entire institution take responsibility for its completion.
It is recommended that the chief executive officer appoint a steering committee to oversee the development of this self evaluation. The Executive Committee expects the institution to include interested staff members and institutional constituents who worked on the previous self study and could be of assistance. The steering committee should have the representation of a broad-based group of the institutional community as well. If possible, the committee chair should be a member of the institution's senior management team and not a member of the department of athletics.
The institution must return the completed institutional self evaluation to the national office by May 1, 2005.
INTRODUCTION TO THE INSTITUTIONAL SELF EVALUATION
[Note: Please complete this form and include it at the beginning of the institution's self evaluation.]
Institutional Information
Name of Institution:  McMurry University
Mascot, Nickname and Logo for the Institution
1. List all current mascots, nicknames and logos for your institution.

McMurry University’s teams are called the “Indians” and “Lady Indians.”  There is no mascot at the games or rituals used in portraying the Indian.  The University has adopted a single logo of an Indian Chief in headdress which is used in all athletics publications and events.

2. Describe how your institution uses its mascot, nickname and or logo.
In addition to its use as described in the preceding question, the University  uses words typically associated with the Indian culture in various activities and publications. For example:
· Tipi Village - has been an integral part of the University’s Homecoming celebration since 1951. It attracts several thousand elementary students and alumni each year. The purpose of Tipi Village is to honor American Indians with dignity and integrity, through an accurate portrayal. It is a link between the school's past and it's future. Participation in Tipi Village is strictly limited to students of McMurry involved with on-campus organizations. Each organization is charged with studying the culture of the tribe represented and as part of their preparations, students have traveled in order to visit with the tribe they represent.  Native Americans judge the efforts of the student organizations involved.

· Drum Beat - University traditions include the beating of a drum to commence Homecoming ceremonies. The drum beating is begun by the President of the University who is followed by various dignitaries and each class president.  It then becomes the responsibility of the freshman class to continue beating the drum until the opening kickoff of the Homecoming football game. 

· Bow and Arrow - this tradition involves the McMurry Student Government President shooting an arrow during Sunset Ceremony to kickoff the beginning of the Homecoming celebration.

· Freshman orientation (Vision Quest) - utilizes the terms Co-Chiefs, Tribe Guides and Tribe names to describe the leaders of various components of the orientation.         

· Academic manifestations- include use of the terms Totem, War Whoop, Chieftain, Council Fire and the phrase  to describe various publications on campus.

· Ala Cumba - is a term implemented in the early 60's to build school spirit. Its accepted meaning is “on to victory.”   

· Crowning of Chief and Princess McMurry - begun in 1939, this is a coronation ceremony during Homecoming. 

Institutional Self Evaluation Information
1. Steering committee chair (name and title):

Rick Richardson, Vice President for Institutional Advancement
McMurry University

2. Chief report writer/editor of institutional self evaluation (name and title):

Rick Richardson, Vice President for Institutional Advancement

McMurry University

3. Describe the extent of broad-based participation of campus constituencies in the self evaluation. Specifically, report on the opportunities that actually were provided to various individuals or groups within the campus community to: (a) offer input into the self evaluation report before its findings and possible plans for improvement were formulated, and (b) review the self evaluation report after it was drafted.
A committee of  26 people, consisting of students, faculty, administrators, coaches, trustees, Native American advisors and other interested parties participated in the process. In order to conduct the self-evaluation, the committee was divided into 3 sub-committees, academics, athletics and administration.  Each sub-committee met and considered all questions posed in the NCAA Guidelines. The sub-committees presented their responses during a full committee meeting and each of their reports were considered and discussed by the full committee during the meeting. An initial draft of this report was constructed from these reports and discussions and then distributed to the full committee. The full committee then met to discuss the initial draft and make final revisions. This report is the product of all of these efforts.
Governance
1. Based on the institution's experience in the last ten years, list the decisions related to the use of an American Indian mascot, nickname or logo in which the institution's governing board, chief executive officer, athletics council, faculty senate or department of intercollegiate athletics has been significantly involved. Please provide the dates, the nature of the issues, the ultimate outcome or resolution and the nature of involvement from the various constituencies.      
In 2001-2002 McMurry University was directed by the NCAA Executive Committee to review the use of American Indian mascots, nicknames, and logos.  All aspects of McMurry University campus life were reviewed.  Findings included, but were not limited: 1) the University’s first president, Dr. J.W. Hunt, was born and raised on the Kaw Indian Reservation in Indian Territory and he named our athletics teams “Indians” in honor of that association, 2) Tipi Village is a community outreach to educate about the Indian culture, 3) McMurry efforts serve as a living history to honor the Indian culture and 4) the University has eliminated any and all use of caricatures of the American Indian.  
In addition, decisions have been made to eliminate the use of an Indian mascot at athletic events.  Currently, the University uses “McM” primarily as its logo and uses the image of an Indian head in headdress, typically in the athletic department on athletic uniforms and in their printed materials. For a detailed description on the decisions that led up the changes in using the American Indian mascot, nickname, or logo, please see the 2002 Evaluation Report (attached hereto as Exhibit A) and minutes of a previous study group (attached hereto as Exhibit B).
2. Describe the process by which the institution makes major policy decisions related to intercollegiate athletics. In so doing, describe the role and authority of the institution's governing board, chief executive officer, the athletics board or committee (if one exists), the faculty athletics representative(s), the director of athletics, and any other appropriate campus constituencies (e.g. faculty, students, student-athletes) in this process.
The university president works with the athletic director when making major policy decisions related to athletics.  Such decisions, depending on the nature of the change, may then be submitted to the president’s cabinet for review and then final approval from the Board of Trustees requested.  A faculty representative is charged to interact with the athletics department, report to the faculty and represent the faculty in regards to athletics matters before the Board of Trustees. It should also be noted that special committees such as this NCAA Self-Evaluation Committee may also be appointed to deal with specific matters that require input from across the campus.
3. Explain the institution's philosophy as it relates to the use of American Indian mascots, nicknames and logos.
McMurry University founder and first president, Dr. Winford Hunt, was reared on an Indian reservation. Dr. Hunt chose “Indians” in order to show respect, reverence and honor to the culture in which he was raised. Since its inception the University has attempted to honor American Indian traditions and to represent the culture with respect and dignity. American Indian ties are at the very core of who we are as an institution.
In addition, the University and Abilene, Texas community, honors and appreciates the early inhabitants of our region- Indian tribes such as the Comanches and the Apaches. Such efforts include Frontier! Texas (history museum), McMurry’s Tipi Village, and the joint efforts of the University’s Servant Leadership Students working with the Frontier! Texas project. For additional information, please see Exhibit A.
NCAA Constitution 2.2.2
NCAA Constitution 2.2.2 states that it is the responsibility of each member institution to establish and maintain an environment that values cultural diversity and gender equity among its student-athletes and intercollegiate athletics department staff.

1. Explain how the institution is organized to monitor, evaluate and address activities that promote valuing diversity and gender equity among its student-athletes and intercollegiate athletics department staff.
Because we are a Division III, non-scholarship institution, student-athletes are brought in as a part of the community beginning with new student orientation where cultural diversity and gender equity are a large part of our educational programming.  Continued opportunities are available throughout the college experience of all of our students, both in and out of the classroom, as well as to all of our intercollegiate athletics department staff. We consider the playing field equal in athletics; therefore, cultural diversity and gender equity are always valued.

2. Explain how the institution's use of an American Indian mascot, nickname and/or logo is consistent or inconsistent with the aforementioned NCAA Principle. In instances in which the use or depiction appears inconsistent, the institution should include a detailed plan that outlines how the institution has modified or will consider modifying its use of American Indian mascots, nicknames and logos to ensure that it is consistent with NCAA Constitution 2.2.2.

McMurry University is a Christian educational institution affiliated with the American Southwest Conference (ASC).  We follow the ASC Code of Conduct and Sportsmanship Code (attached hereto as Exhibit C).  Its concept is one that warrants universal acceptance, perhaps even reverence, and which deserves and demands vigilance.  

NCAA Constitution 2.4
NCAA Constitution 2.4 indicates that member institutions' intercollegiate athletics programs must promote the character development of participants. To enhance the integrity of higher education and to promote civility in society, student-athletes, coaches, and all others associated with the athletics programs and events the institution should adhere to such fundamental values as respect, fairness, civility, honesty and responsibility. These values should be manifest not only in athletics participation, but also in the broad spectrum of activities affecting the athletics program. It is the responsibility of each institution to:

(a) Establish policies for sportsmanship and ethical conduct in intercollegiate athletics consistent with the educational mission and goals of the institution; and
(b) Educate, on a continuing basis, all constituencies about the policies referenced above.
1. Please attach the institution's policies concerning sportsmanship and ethical conduct as they relate to the use of American Indian mascots, nicknames, and logos.
Please see the ASC Code of Conduct and Sportsmanship Code (attached hereto as Exhibit C).  This policy is not limited to American Indians, but rather applies to every person without regard to age, color, disability, gender, national origin, race, religion, creed, or sexual orientation.
2. Indicate whether American Indian mascot behavior related to intercollegiate competition demeans or is disrespectful of American Indians and identify actions taken to correct such behavior. Explain what measures were taken, if any, to determine what harm might be caused by the behavior of your mascot or your emblems or logos.
As the issue of Native American names in sports has become more prominent nationally, 
McMurry has discussed and at times changed the image it used to portray the Indian.  As previously indicated, a mascot was discontinued at games about 10 years ago and several references to Native Americans deemed to be offensive have been changed.  The school adopted a standard logo for its sports teams and has hosted events such as an all Native American Art Exhibit. The demonstration of a hand sign referred to as the “tomahawk chop” is discouraged.  
3. Please describe how the institution educates student athletes, staff, fans and spectators on sportsmanship related to American Indian mascots, nicknames and/or logos.

At the beginning of each athletic contest this statement is read:

“Ladies and gentlemen, this game is played under the rules and regulations of the National Collegiate Athletic Association and the American Southwest Conference.  We request that the rules of good sportsmanship prevail throughout the contest.  McMurry University, the NCAA, and the ASC ask that all fans act responsibly and courteously to those around you.  Consumption of alcohol, use of tobacco, abusive language, or disorderly conduct is unacceptable.  Team members and fans deserve your respect and courtesy.  Your cooperation is appreciated.”  
This statement does not single out any one culture.  In addition, a class is taught (McMurry 101, Exhibit D) which makes students aware of the importance of sharing information about the Indian culture.  The course also requires participation in Homecoming activities which are completely centered on the culture of Native Americans.

NCAA Constitution 2.6
NCAA Constitution 2.6 states that the Association shall promote an atmosphere of respect for and sensitivity to the dignity of every person. It is the policy of the Association to refrain from discrimination with respect to its governance policies, educational programs, activities and employment policies including on the basis of age, color, disability, gender, national origin, race, religion, creed or sexual orientation. It is the responsibility of each member institution to determine independently its own policy regarding nondiscrimination.
1. Indicate how the provisions of NCAA Constitution 2.6 support or do not support your use of an American Indian mascot, nickname and/or logo. When providing your explanation, please use specific references to the manner that the institution uses its mascot, nickname and/or logo.
Please refer to the following references for the stated university policy:

a. Faculty/Staff Employee Handbook’s statement on non-discrimination (attached hereto as Exhibit E);  
b. Student Handbook, “Council Fire,” page 20-21 (attached hereto as Exhibit F).
c. McM 101- Freshman Seminar class requires all entering freshmen to read the history of McMurry University and why we are called the “Indians.”  Another requirement is for the students to participate in traditional homecoming activities held during Homecoming to honor the American Indian culture (syllabus attached hereto as Exhibit D) 
2. Explain whether your institution's use of an American Indian mascot, nickname and/or logo supports the American Indian culture.

McMurry University supports the American Indian culture and treats it with dignity and respect. For example, during Homecoming our students gather vast amounts of knowledge about American Indian tribes to try and create a true picture of the history of the culture.  It is a beautiful and honorable week long tradition that our students look forward to every year. Please see Exhibit A for further examples and documentation.
3. Provide a copy of the institution's policy on nondiscrimination. Explain how the institution's use of an American Indian mascot, nickname and/or logo is consistent with this policy.

The University’s policy on non-discrimination and statement of non-discrimination is found in the Faculty/Staff Handbook and Student Handbook, Council Fire (See Exhibits E and F). The University’s use of the American Indian is considered to be in compliance with these policies.
Educational and Outreach Initiatives

1. Describe your institution's educational programs and initiatives as related to American Indian history and culture.
The University has an American Indian history and culture class offering. In its departments of History and Sociology, as well as in its CORE curriculum, the American Indian culture is included in various courses as part of their discussion topics. We also have an educational effort entitled “Koisenko Spirit Society.”
2. Describe your institution's efforts to build relationships and provide support to the American Indian community.
Please see Exhibit A. In addition, our list of efforts to build relationships with and support of American Indian communities, consists of:

1. McMurry has conducted Tipi Village at its Homecoming since 1951.  The University’s social clubs each choose a Native American tribe and erect tipis and wiki-ups which are judged by Native American judges each year for authenticity.  The village is free and open to the public and draws thousands of visitors, including many school children studying about Native American culture. Including American Indian judges in Tipi Village helps to ensure the authenticity of the event.  Additionally, members of the social clubs research their tribes’ history, customs, and traditions for authenticity.  Some have made out of state trips to personally speak with members of a tribe to learn as much as they can about their tribe.
2. Offering American Indian scholarships for American Indian students.

3. Offering an American Indian course for academic credit (see Exhibit  G).  
4. During the inauguration of the current president, Dr. Russell received a ceremonial American Indian blessing.

5. Mission Trip- Volunteers in Mission will travel to the four corners region in Window Rock, AZ to learn more about the American Indians in that region.  The group will consist of a university employee, McMurry students, students from area high schools, volunteers from United Methodist churches and the local community.

6. New spirit award, Koisenko, granted annually to the McMurry University Student Organization that consistently makes the strongest contribution to school spirit and best embodies the Kiowa Indian tradition. 

7. Vision Quest- during our freshman orientation program new students are introduced to traditions of the University which honor our relationship with the American Indian, in an effort to communicate our identity as an institution.

3. Describe efforts to educate the institutional community on American Indian history and culture.
Please see Exhibit A and response to the preceding question. Tipi Village is extremely educational to our institutional community.  McMurry also offers a course titled American Indian History.  The syllabus for this course is attached as Exhibit G. 

4. Describe efforts to educate the athletics staff, student-athletes and athletics supporters on American Indian history and culture.
McMurry University is a Division III, non-scholarship granting institution, therefore our student athletes are not segregated from the greater campus community.  Student athletes are involved in Vision Quest, new student orientation, McMurry 101, Tipi Village, social clubs, student government, and all other activities students are encouraged to take part in. Our institutional community includes our athletics staff, student-athletes, and athletics supporters. In addition, please see response to question 2 in this section.
5. Describe how your institution ensures a safe environment for all fans, including American Indians during athletics contests and other events that the institution's American Indian mascot, nickname or logo is being used and on display.

Campus Security and off-duty Abilene police officers are present at all athletics contests.  We also employ a Game Day Coordinator to oversee the safety and security of ALL of our fans, players, and coaches. 

Assessment

1. Describe the institution's efforts to assess the feelings of its constituent groups as to whether the institution should continue or discontinue the use of an American Indian mascot, nicknames or logos. If some assessment has been completed, please provide the dates of the assessment and its conclusions.
McMurry University students have called our offices, stopped us on campus, and voiced their concerns over changing our mascot, nickname, or logo from “Indians.”  We have also had calls and emails from alumni concerning this issue.  John Madden, Ralph Zotigh, and Harvey Oaxaca, who are Native Americans and members of this responding committee, are not only concerned about the issue, but are indignant that it IS an issue and support the University’s current uses of the Indian name and logo, as well as its educational activities. In addition please refer to Exhibits A and B.

2. Describe the institution's efforts to assess whether its use of an American Indian mascot, nickname or logo is offensive to American Indians. If some assessment has been completed, please provide the dates of the assessment and its conclusions.
Please see Exhibit A. The Indian logo for McMurry University athletics teams, however, has not been an issue in the community or surrounding area.

3. Please provide (and describe the nature) a full description of any formal complaints filed within the past thirty-six months that have been made against the institution for its use of an American Indian mascot, nickname or logo.
Although no formal complaints have ever been received by the University, complaints in the form of resolutions (Exhibit H) have been made at the General Conference of the United Methodist Church, the New Mexico Annual Conference of the United Methodist Church and the Oklahoma Indian Missionary Conference of the United Methodist Church.
Conclusions

1. After reviewing the answers to the institutional self evaluation items noted above, how would the institution describe the reasoning behind the use of American Indian mascots, nicknames and/or logos?
In 2001-2002 McMurry University was directed by the NCAA Executive Committee to review the use of American Indian mascots, nicknames, and logos.  All aspects of McMurry University campus life were reviewed.  Findings included, but were not limited: 1) the University’s first president, Dr. J.W. Hunt, was born and raised on the Kaw Indian Reservation in Indian Territory and he named our athletics teams “Indians” in honor of that association, 2) Tipi Village is a community outreach to educate about the Indian culture, 3) McMurry efforts serve as a living history to honor the Indian culture and 4) the University has eliminated any and all use of caricatures of the American Indian.  

In addition, decisions have been made to eliminate the use of an Indian mascot at athletic events.  Currently, the University uses “McM” primarily as its logo and uses the image of an Indian head in headdress, typically in the athletic department on athletic uniforms and in their printed materials. For a detailed description on the decisions that led up the changes in using the American Indian mascot, nickname, or logo, please see the 2002 Evaluation Report (attached hereto as Exhibit A) and minutes of a previous study group (attached hereto as Exhibit B).

In summary, McMurry University supports the American Indian culture and treats it with dignity and respect. 
2. In light of the information set forth above, will the institution continue to use its current mascot, nickname or logo? Why or Why not?
Yes, it will continue.  It has been an honored tradition at our institution from its beginning and will continue to be.  Changing would mean a cost of 80 years of history and the loss of monetary support from alumni who “were Indians then, and will be Indians until they die.”  It would be a tremendous toll to our University in every aspect. In sum, we feel “Indians” are who we are as an institution and the University has made a good faith effort to treat the traditions of the American Indian culture with respect, dignity, and honor.

3. In light of the information set forth above, will the institution make any modifications to the manner that it uses its current mascot, nickname or logo?

No changes to the manner that the University uses its current nickname or logo are contemplated.  However, the committee which is responding to this self-evaluation will be suggesting to the University possible improvements to further enhance the way it supports and honors the American Indian culture.  Some of the suggestions being considered are:
1. Insert a statement of support for the American Indian culture in all printed materials such as catalogs, athletic brochures, programs, and the student handbook “Council Fire,” as well as display such statement in athletic facilities and other prominent places.  The statement should provide support and respect for the American Indian culture and our non-support of such discriminatory behavior as the Tomahawk chop, which is deemed to reflect negatively on the American Indian.

2.  Education – educate students, faculty, staff, administrators, and alumni on what is expected when it comes to honoring the American Indian culture on our campus, at athletic events and other activities. In particular, the statement which is read at the beginning of each athletic contest (see above) should be revised to remind spectators of our respect for Native Americans and non-support of negative behavior by fans (such as the Tomahawk chop).
3. Traditions Council – create a standing committee of 6-8 individuals (at least one of which is preferably a verifiable Native American student) charged with the review of current University traditions and recommendation of new opportunities for upholding American Indian traditions and culture with the greatest respect and honor possible. This council would be responsible for protecting the integrity of activities delivered on our campus to ensure that they reflect positively on the American Indian culture. The creation of this council should be initiated by the McMurry Student Government in conjunction with the University’s Dean of Students.
4. Additional opportunities for educating the greater community on the American Indian culture:

a. Mission Trips- assist American Indian communities by sending teams of students to work with them in areas of need.

b. Continue to recruit American Indian students and ask Tribes to recommend students for scholarships.

c. Further integrate the history of the American Indian culture into the McMurry 101, Social Clubs at Tipi Village, McMurry Student Government, and the classroom.  This would include the re-writing of the Tipi Village handbook.
d. Offer work study opportunities in the history department to further explore opportunities to honor the American Indian culture on our campus.

e. Offer lecture series and invite American Indian tribes to speak to our students and Abilene Community about the struggle of the American Indian.

f. Invite American Indians to campus to display ART work and literary works. 

g. Peer on Peer Learning- student’s complete internship in Oklahoma in an Indian community.  Require 8 students to go at a time and divide them into groups of two assigned to four different areas.

h. American Indian Symposium- discuss treaties broken/Native American reservations/fighting for identity, etc.  With the recent development of Frontier! Texas (history museum), this presents an opportunity for partnering with members of the community to develop a first class educational program.
THANK YOU FOR YOUR ASSISTANCE IN PROVIDING THE NCAA EXECUTIVE COMMITTEE WITH THIS DATA.
Please forward your completed Institutional Self Evaluation by May 1, 2005 to:
Ronald J. Stratten Vice President for Education Services
NCAA
P.O. Box 6222 Indianapolis, IN 46206-6222
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