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Integrity In Management

By Pdenais A Bl

In roday’s tast paced business world, some-
times imporcant ideals — such as owgrite —
are turgotren by individuals and company
mamagentent. A commonly accepted definition

of integriry is: adberence w a code of espectally

nworal or artistic values or incorruptibility.
D integriry, rruthtulness and character
sre also quatlities char need to be present o
have integritv. And the key ro establishing
and maintaining respect 1o your company
is W ensure that inegrity s present in
everyune whe works {or your organizition
especially management,

Integrity and Business Ethics

The connection between integricy and
business cthies is simple: Borh conceprs
involve honesty. character, cushfulness and
a strict moral code.

Ao exanple of the connecrion benween
business ciliics and integrity involves the
strict enforcement of company principles
and policies. Withour enforcement ot
the rules inan organization, rhey become
mcaingless. I whar a company says s non
wihnit 1 does, thar can and does resulcin a

lass of prestige in the public percepuon,

Howver, part ol business ethics involves
using information generated o arrive atan
honest conclusion, Yeu people in business
somettmes use data o see the perspective
thev want oven when the (acs do not
support their conclusion, Businesy ethics
requires drawing a conclusion based on the
ttornation, not on what we wan die data
ta sav. The imporrance of this point cumeot
he taken lightly.

Erron, Worldcon, 'Tyco and others
showed lack of integriry, leading ro a loss in
prestige and a tack of trust in carporte
America, These siteations resulted in bank-
ruptey, employeefsharcholder losses, public
disgrace, personal lawsuits and felony con-
VICTIONS, ["L’npk‘ are more suspicious of
informarion they sec today and companies
must earn their trust with cmmplch ol hon-

esty, cluracrer, rruthfulness and respect. IF
corporare management would cobrace inregring
it will eventually have a positive affecr on
the public perception of bustness vperations
today. This can unly help to secure not anly
the furure of oor companivs, but ulso our
jobs. People wanre 1o do binsines witia
company that has integrity and is honest
with s custoniers.

A successtud business operates within
an atmosphere of honesty, integrity and
characrer. It is important {or 4 company
to project these traits and prove that the
policies and methods they use to operatce
the company have inwgrity and are ethical,
Lithics ivolves being honest and providing
lcadership o the peoaple and exhibing the
qualities that project a person or company
o have integricy. And individuals at all

levels must know tlae integriry and ethics
in their work is required. Management
must project and exhibit inregriey and

ethics in their words and their actions.

Honesty

Honesty Is important in todays socicty anel.
as witnessed 10 news [EPOIs, is sorely lacking.

Management ol any company nnst be
apen and honest with the public and rheir
employees. I nachonest, theyll lose the respecr
of their employees and the public. Further,
this honesty muse be displaved in thetr uctions,
not just their words, Many people, nort just
nanagement, create the perception of saying
one thing, bor duing something else. Becanse
of chis, starements should be documented

for furure verification it problems arisc.

Management has a responsibility ro
back their words with actions. f manage-
ment makes @ stawcment, which muse larer
be changed based on new information, they
should explain the reason for the change.
Employees hase the right w expect managenent
ro be honeso wich them and nmuanagement has
a right to expecr honesty from thedr cmplovees,
It 15 a rwo-way street,

Data Integrity

Management must nake sure data gen-
¢ v
erated under their responsibility is honesr,

accurare and reliable,

Compinties create much da today thae
mikes tt w the public through repores or the
Ineerner. People must feel that information
they receive from the company is rruthtud
and complere, If no ic can attece dedisions
people make abour their lives and family,
This can range from buving stock in the
company to buying company products or
services. IF the infermadon wirns out o be
nuaccurare and incomplete, people will Lack
the confidence and willingness w de futare
business with the company, Theretore. a
company that rmansmics anrelinlde dace will
be hurt in future deafings as the inaceuracics

will eventually be revealed.

[t i management’s responsibility o place
people with inregrity in charge of such things
as Nnancial repores and customer service.
When errors are discovered, management
must make things right. People should be
held accountble tor their actions and man-
agement must ensure that the root cause of
iccurite dara is corrected andfor person-
nel are removed from their positions as
wirranted. owever, management should
not arbierarily fire someone because of his
or het posttion, When false information
aceurs, the peeson actually creating che false
data or informacion should cirher be fived,
if i is proven thae it was done with inwent,

or be retrained if errors in rraining exise

[ an effort to lay blame for an act,
management must not speed up the effort
to determine the responsible person.
Management muse properly identify the
case. The public wanrs answers when things
happen. but they wine honest answers and
corrections made where sysrems have failed.

The adage goes, “hanesty is the best
policy.” This is a good stacment, but some-
times the policy of an organization dictawes
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that certain information not be made public
When the management of an organization

is faved with cither following company
rules or being completely honest they muse
weigh the posibility that withholding
fntraarion affecting decirions made by
others smay evenrally hurt the company

or organization. The true facts eventually
surfice and & company who is pliced in this
sitation looses far more chan they gain

The timage of a company in this situation
becomes ramished and is hard o overcome
i the public perceprion. T 4 company is
truly honest with irs employees and the public.
itis ouach more favarably perceived and
naroaly will have a beter profic margin. In
some cases, this situation can cause a person
10 become a whistle blower. However, we
must be sure thae the person making the
claims can prove them, IF dhe facrs are proven
or management knows the starements (o be
niue, then actions should be raken by
appropriae persouncl within a company
w0 receify the problent and eake prevencive
measures so i docsut happen again

Fhe connection hetseen honesty and
truthfulness is that i a person or company
is believed t be honest, it can be validated
through documentation or proof i the data.

Truthfuiness
“Truchtulness is the attribute of consis-
tently relling rhe truth and can be verified

by documentation

A company and its employees muse be
truthful with the public. When it is not the
case, the organization will usually sutfer
through reduced profits o may cese
exist. By ot exhibiting documentacion of
being honest, a company and is management
will creare a public pereeption they do not
want. If a company is not being truchful,
the actions eventally will be discovered
and the reputation of the company, its

management and cnployees will sulfe

People respect individualy and organizations

thar are wuthful in dheir operations, especially
in today’s cnvironmient of corporate scandals.
A company chat is above board in its opera-
tions will be suceessfil in taday’s cconomy,
This iy cspecially true if it bas a product or
service needed by e public. 1 a company
exhibirs truthfulness and its comperitors do
not. then the public is more likely to trust
an honest company over one which has nor
proven irscl.

Character
Goad character is something that man
agentent must exhibit if they and dheir

company are 1o by successtul.

Character is the set of qualitics or features
thar distinguish a person, group or thing from
anorher. Character involves nar aaly beiog
ceurbfinl, but also following, the inregriry
principles established ax an individual,
group or organization. The characer of
individuals within @ company will reflce
on che operations of the company and the
public perceprion of it. Managemen muse
also exbibir good character in dheir decision
making, process. This should be a resulr of
making, the sight decisions based on infor-
mation, nat on a pre-determined position.

People can carn a reputation by their
association with otber individuals, Tf man-
agement and the individuals thar Bl thes
positions associate themselves with people
considered 10 have good character qualities,
then they at keast bave an initial perception of
good character. This must be subsantiated
by actions, notwords. We also tend to
farn from peaple with which we associate.
As we learn from these associarions, we
must putinto action what we learn and
thereby improve our characrer qualiries.

W all can learn from each other,
including the employees that may be under

our supervision. Management must ensure

that an avenue exises for employees o com-

can demonserare good character if proper
credit is given to the source of changes. Tt
may also increase the trast and respece

berw

con management and employers

Respect

Respect is a fecling or avitude of admi-
raion and deference toward somicbody or
something, Having respect is « willingness
1o show considerarion or appreciation. As a
manager within a company. a person can
exhibit character by maincaining an atmos-
phere of respect. Manageraent should show
respect sa their company can carn respect.
When management carns the respect from

their cmployees they may find that people

work harder to mece cheir responsibilities.
I management does ot have respect, cflorts
should be made 1o cam it. There are two
kinds of respect

Respect for Position

Respect for « posicion is something tha
should be present i every position of
authority. Sacicty should show respect for a
pasirion irrespective of che individual hold-
ing that position. Positions at various levels
of management in privare industry and
government should be respecred because of
what they represen, such as president of a

company or Presidernt of the Unired States.

Respect for Individual
Individuals do not have a right to
respect — it must be carned. Respect
must be carned as a resule of our actions
and decisions guided by ineegrity and its
characteristics. [Note: Discussion of these

characteristics is limited in this arricle, buc

sources providing additional informarion
on the subject of integrity are listed below,
including the auchor's book. fusegriny:

Do You Have 17

municate and become a part of imp

the company procedures or operations. T

(IntecRiTy Iv MANAGEMENT, continued on page 8)
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Cercified Quality Manager
Exam Undergoing Five Year
BOK Review

This is a very exciting time for the
Certified Quality Manager exam!

This summer at ASQ, QMD Exam Chair
JD Marhevko and Exam Liaison Traci
Markgraf have begun the review process
of the Certified Quality Manager exam.
More than 10 hiring authorities of quality
managers representing a variety of
industries in North America were inter-
viewed for their perspectives on how
they believe the responsibilities of the
Quality Manager position has evolved.
Their input was used at a Job Analysis
(JA) workshop held in August with a
different group of hiring authorities of
quality managers. The JA team reviewed
the input, added some of their own, then
began revising the Body of Knowledge
(BOK) to better represent what is
expected from its professional
Managers today.

After the BOK is finalized, the Exam
Committee will write any new Test
Specifications in November and then
perfarm an Item Writing workshop in
February. If you're a Certified Quality
Manager, and you would be willing to
participate in this evolution of the
Manager exam, then please advise
Mary Martin of ASQ (MMartin@ASQ.org)
who will forward your information to
Traci Markgraf. Please note that about
30 - 40 Certified Quality Managers
participate in the workshops each year.

Your Involvement Is Crucial
Over the past three years, we have
had over a hundred Certified Quality
Managers participate and assist in
these development workshops. Without
these key professionals, the high caliber
of the Manager certification would be
at risk. Upcoming Manager workshops
include a Constructive Response work-
shop in October and March, and an
Exam Review in December. Piease let
the committee know via Mary Martin if
you'd like to participate. The workshops
are held on Fridays and Saturdays

and expenses are reimbursed. All
professionals who participate in these
workshops receive two RUs of credit
towards recertification

(InTecRiry In Manacement, continued from page 7)

1 person sunds up for their bulicfs,
refiases w change theie principles and is not
affected by prossures to ke inappropriate

actions o change outcomes, they de

o
be respected. Companies want and need
people who car respeat nat ol from
their conployees. but also from the public.
e would project a better image of the com-

pany as a whole and help w improve the
botton line as those individuals deal with

the public.

Conclusion

“The integrity of management s a key
ingrediont in today’s cconomy. Managemenr
must exhibit incegriey nor only in words,
but also in actions. Management has
responsibility w assure chat asks under irs
conuol or jurisdiction are being accomplished
with integrity, If management does not
assure dica heing prosenred o the public
is awcurare, then it will affecr che public
perceprion of the company they represent
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